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FACULTY OF MANAG EIUIENT
M.ts.A. rII - sernester {ctscs) Examination, Decernber ?01g

Time:3 Hours

Subject: Operations Managem ent
Fa;ner.- ItlB - 301

Max.Mh'iks:
Note: Answer all the questio's from part-A and part-B.

Each quesrtion canries 4 marks in part-A and ,!2 marks in part-B.

PART -,r+ i$x4 = Zuq Nlarks)
[;ihort Answer Typej

F,lote: Answer all $re questi.:n.s in not nroi* thac.r one page each.

Line Baiancing
Work Study
Materials Management
Safety Stock ,.., ,,

PART * B iS;<12 = SC Uarksi
IEssay.Answer Typel

Explain the chailenges in schecruring;;f"r, service oper^ations.

!,"^:l,f and conirast i\{aierials Fieqii,'i:nrent Plai'lning arid lrilanufacturing Resource
' rGlt ri illiV.

Sii
What are the different methods ol rrenii,r evaluaiicn?

\ilr'hat etre ihe fernctioits and tyne:r c,f lnventci-\r Managernent?
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Note: Ansvver all the questions by using iniernbl chclce in not e;<ceedlng
4 pa[,es each.

a) Define and Ciscuss the inrpcrtance of Production Lrlanning and Controi (ppC).
Expiain the functions of ppC.

siR
b) Deflne ir;'ocess D,:sign ar:c.briefl:r er::riein ii':e iai;ioi-s aifeciinr: pror:ess Desjcn.bj uefine ir;'ocess D,:sign ar:i.biieflv er::riein ii':e iai;ioi-s aifecirnq process Design.

a) Discuss different.types of facility la;,3,1,ir. Also d!scuss 1ie problerns faced whiledeclding cn a facitity layor-it
ilP

b) There ai'e rline jqbs,lea'brr of which 
"urt 

go thr"ough two machiires p antj e.. in iheorder FQ, the pr6_€s:ptng!!gs_(E hot.rrs) are given-below.
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Find the sequence tnat mini,'nrzss r"t',e:,oiilEEi:sJd rir,.:e.liiii :il

B a) Discuss the concept anc! in-rportance o{'fiz]ethocj Sirro'y arrd Work lvleasurer:rent.
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